
1  

 

 
 

 
 

 

 

 

Project title: 

STEAME GOES HYBRID: Blueprint Guidelines and Policy 
Recommendations Reference number: 2020-1-CY01-KA226-SCH-082675 

Implementation period: May 2021 – April 2023 
 

TPM3 - GREECE 
18-19 July 2022, Athens, Greece  

Venue of meeting: Doukas School  

Address: Mesogeion 151, Marousi 151 26, Greece 

Meeting Room: Display Hall, Dais Building 

 

For Online 
 

 

Emergency Contact numbers: Gregoris Makrides, +357-99641843; 

Topic: STEAME goes HYBRID TMP Athens (Hybrid)  

Join Zoom Meeting 
https://us06web.zoom.us/j/99010153448 
Meeting ID: 990 1015 3448 

https://us06web.zoom.us/j/99010153448
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Agenda 
 

 

Sunday and Monday morning, 18 July 2022 

Time (EEST) Action Presenter – Comments 

All day Arrivals  

Monday, 18 July 2022 

Time (EEST) Action Presenter – Comments 

10:45 Arrivals - Coffee  

 
 
 
 

 
11:00-11:15 

Meeting Starts 

P0. Cyprus Mathematical Society, Cyprus (Gregory Makrides, Dafni Kampani) 
P1. Leafnet LTD, Cyprus (Nikolas Stylianides-Online, Georgia Christodoulou-
Online) 
P2. Doukas SC, Greece (Thomas Economou, Elpi Margariti, Yannis Kotsanis) 
P3. University of Aegean, Greece (Filippos Tzortzoglou) 
P4. Pedagogical University of Krakow, Poland (Tomasz Szemberg, Justyna 
Szpond) 
P5. ITC PACLE MORANTE, Italy (Mario Ardiri)  

P6. Dlearn, Italy (Roberto Zanon) 

P7. IDEA, Romania (Mihaela Singer) 

 
 
 

 
Welcome by the project 
Coordinator and the Host of 
Meeting 3 
Gregory Makrides and Thomas 
Economou respectively 

11:15 – 11:30 
 
 

 
14:15-16:00 

Progress Report Approved 
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Monday, 18 July 2022 

Time (EEST) Action Presenter – Comments 

11:30 – 12:30 IO2: Training Programme for facilitating the implementation of STEAME L&C Plans    by SE 
teachers and Piloting the Blueprint Guidelines 

Activity O2-A1: HYBRID STEAME ENVIRONMENT: The development of an online 
environment for training and updating teaching skills for teachers to integrate online 

Activity O2-A2: EXAMPLES FOR HYBRID GROUP WORK with guidelines for teachers 

Introduction: Guidelines are covered by STEAME project guidelines and the Hybrid 
platform guidelines in combination. Develop a guidelines paragraph with links to explain 
to the teachers some background….anyway the teacher has to watch the HOW TO 
VIDEOS in the training the teacher class. 

Activity O2-A3: PILOTING AND EVALUATION and/or blended technologies in SE 
-Platform testing, Platform User Manual for teachers and students 
Students with special needs: 
  a. Hearing needs: Real time presenter voice to text transcription procedures 

b. Vision needs: Customizable session layout, Custom designed training material 

LEAFNET will provide a solution…. 

O2 Leader: P4-Pedagogical 

University of Krakow, PL 

O2 Co-Leader: P2-LEAFNET, CY 
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12:30 – 13:30 Piloting in two stages 
Stage1: Through the C1 Training Course, planned for 3 days, the project will pilot the 
Training Programme addressed to STEAME teachers. 
Stage2: The two partner schools (one in Italy and one in Greece) plus the Pedagogical 
University of Krakow with one of its linked schools and teacher trainees will pilot the 
STEAME Hybrid learning environment with students. 
Both stages will produce feedback evaluation that can be used for improvements of the 
solution this project develops. 
The pilot logistics shall cover the selection of 2-3 STEAME L&C Plans to be implemented as 
they are described, two teachers involved, students working in groups, all students online or 
some in school and some from remote place (or home). The experiment may take several 
weeks in duration or one full week, depending on the programme flexibility of the school 
involved. All activities will be recorded and will be evaluated on the basis of criteria to be 
developed and agreed during C1 course activity. 
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13:30 – 15:00 Lunch offered by DOUKAS School  

15:00 – 17:00 - C1 Course implementation, evaluation, guidelines for teachers in using the Hybrid L&C 
Plans 
Recording for producing webinar “STEAME HYBRID Training Webinar” 
-O2-Module 12 - Planning Piloting and Evaluation (see below for evaluation questions) 
-O2-IDEA….Competition of best STEAME Hybrid L&C Plan 2022-23 
(during Module 9-10 we discuss criteria, procedure, deadlines, rules etc) 
Prize could be free registration at European STEAME Conference 2023 
-O3-Design of the School Label- Stakeholders Consultation 
 
- ME in Athens 
- Languages of Outputs 

O1 – English 

O2 – English 

O3 – English, Greek, Italian, Romanian, Polish 
  Blueprint should include …classroom of the future 

 

ALL 

16:00 Coffee during work 
 

17:00 
 

Agenda for 19 July 
 

 

 

 

 
 

ALL 
20:00 

Dinner at Athens city center offered by the host Doukas School to C1 and Meeting participants 
Venue: to be announced…  
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Tuesday, 19 July 2022 

Time (EEST) Action Presenter – Comments 

 

9:30 – 10:30 

 
IO3: STEAME HYBRID Blueprint at a glance: Policy Recommendations and School    
Label Development 
O3-A1 Terms of Reference 
O3-A2 First draft of the policy recommendations 
O3-A2.1 Design of the Label 
O3-A3. Stakeholders consultation O3-A4. Final release in EN will be end of 
February 2023 

 

 

 

O3 Leader: P6-DLEARN, IT 

O3 Co-Leader: P5-Elsa Morante Sch, IT 

 

 

 

 

 

 

 
 

10:30 – 12:00 

DOCUMENTS & PLANNING: 
1. Dissemination reporting updates 
2. Quality assurance statement (signed by all partners) 
3. QA strategy plan  
4. Newsletter No3 plan 

 (4 newsletters indicated in the proposal) 
5. Multiplier Events in all countries 
6. Final physical TPM in Romania (February 2023) 
7. Reporting forms (checklist) 
8. F2 reports and evidence of travel for TPM in Athens and F5 for C1 
9. Indicators (first 18 months) 

  PRODUCE THE TO DO LIST 

 

12:00 - 12:30 Questions, concerns, clarifications 
 

Wednesday, 20 July 2022 

Time (EEST) Action Presenter – Comments 

 
Departures 
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STEAME GOES HYBRID Project Timeline 
 

  
2021 

 
2022 

 
2023 

ACTIVITY M1 

5 

M2 

6 

M3 

7 

M4 

8 

M5 

9 

M6 

10 

M7 

11 

M8 

12 

M9 

1 

M10 

2 

M11 

3 

M12 

4 

M13 

5 

M14 

6 

M15 

7 

M16 

8 

M17 

9 

M18 

10 

M19 

11 

M20 

12 

M21 

1 

M22 

2 

M23 

3 

M24 

4 

Project activity*  

A1: Project 
Management 

                        

A2: Quality Assurance 

and project Evaluation 

                        

A3: Dissemination 

of project results 

                        

O1. Blueprint 
Guidelines for Hybrid 
STEAME activities 
(online and distance 
blended project- 
based learning) 

                        

O1-A1: Investigation of 

existing 

competence 

frameworks 

                        

O1-A2: Investigation of 

cloud tools to empower a 

STEAME hybrid activity 

                        

O1-A3: STEAME 
activity guidelines and 
Hybrid L&C plan 

template 

                        

O1-A4: Development of 

the Blueprint Guidelines 
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2021 
 

2022 
 

2023 

ACTIVITY 
 

M1 

5 

 
M2 

6 

 
M3 

7 

 
M4 

8 

 
M5 

9 

 
M6 

10 

 
M7 

11 

 
M8 

12 

 
M9 

1 

 
M10 

2 

 
M11 

3 

 
M12 

4 

 
M13 

5 

 
M14 

6 

 
M15 

7 

 
M16 

8 

 
M17 

9 

 
M18 

10 

 
M19 

11 

 
M20 

12 

 
M21 

1 

 
M22 

2 

 
M23 

3 

 
M24 

4 

O2. Training 
Programme for 
facilitating the 
implementation of 
STEAME L&C Plans 
by SE teachers and 
Piloting the 
Blueprint Guidelines 

                        

O2-A1: HYBRID 
STEAME 
ENVIRONMENT: The 
development of an online 
environment for training 

and updating teaching 
skills for teachers to 

integrate online and/or 

blended technologies in 

SE 

                        

O2-A2: EXAMPLES FOR 
HYBRID GROUP WORK 
with guidelines for 

teachers 

                        

O2-A3: PILOTING 

AND EVALUATION 

                        



 

 

  

2021 
 

2022 
 

2023 

ACTIVITY 
 

M1 

5 

 

M2 

6 

 

M3 

7 

 

M4 

8 

 

M5 

9 

 

M6 

10 

 

M7 

11 

 

M8 

12 

 

M9 

1 

 

M10 

2 

 

M11 

3 

 

M12 

4 

 

M13 

5 

 

M14 

6 

 

M15 

7 

 

M16 

8 

 

M17 

9 

 

M18 

10 

 

M19 

11 

 

M20 

12 

 

M21 

1 

 

M22 

2 

 

M23 

3 

 

M24 

4 

O3. STEAME HYBRID 

Blueprint at a glance : 
Policy 
Recommendations 
and School Label 
Development 

                        

O3-A1: Terms of Reference                         

O3-A2: First draft of the 
policy recommendations 

                        

O3-A2.1: Design of 

the Label 

                        

O3-A3: Stakeholders 
consultation 

                        

O3-A4: Final release                         



 

 

  

2021 
 

2022 
 

2023 

ACTIVITY M1 
5 

M2 
6 

M3 
7 

M4 
8 

M5 
9 

M6 
10 

M7 
11 

M8 
12 

M9 
1 

M10 
2 

M11 
3 

M12 
4 

M13 
5 

M14 
6 

M15 
7 

M16 
8 

M17 
9 

M18 
10 

M19 
11 

M20 
12 

M21 
1 

M22 
2 

M23 
3 

M24 
4 

M1: Kick off meeting  CY                       

M2: 2nd partners meeting       PL                  

M3: 3rd partners meeting               GR          

M4: 4th partners meeting                      RO   

E1:  STEAME Mini 
Conference –Cyprus 

                   
CY 

     

E2:  STEAME Mini 
Conference – Greece 

               
GR 

         

E3:  STEAME Mini 
Conference – Poland 

                   
PL 

     

E4:  STEAME Mini 
Conference – Italy 

                   
IT 

     

E5:  STEAME Mini 
Conference – Romania 

                      
RO 

  

C1. Training Activity               GR          

 
 
 
 
 
 
 


